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NTGlobal Introduces Mifos

NTG is proud to introduce a one stop solution for Microfinance Banking sector. Mifos is
an open source Microfinance tool developed by Grameen Foundation, NTG is a Mifos
specialist capable of deploying and also further development of Mifos customized to you
agency.

We have been analyzing the question of why Open Source product are not finding wide
spread success in Africa. The analysis brought us to the fact that lack of support both
deployment and developmental was the factor reducing the wide spread deployment of
such products in Africa.

Mifos is fully supported both for further development and for deployment by the skilled
and trained staff at NTGlobal. We ensure that your team is trained in using the system
and also ensure that you get Support and Service like any other product.

We can provide test deployment environments for you to test and evaluate the system
before actual deployment. This will however incur a nominal deployment charge.

This document is divided into three sections initial we provide an introduction to the
system. Then we go on to make you understand how easy the system is to use and finally
we introduce the integrated PPI system developed by the Grameen Foundation.

Our complete contact information can be found on our website http://ntglobal.org
Also local phone numbers and contact person details can be found at the end of this
document.

What is the Mifos product?

Purpose-built for the microfinance industry, Mifos is a centralized management
information system (MIS) platform featuring a user-friendly browser-based web
interface running on top of a robust MySQL database. Flexible to meet your
unique operational requirements and scalable to meet your rapid growth and
outreach, our centralized model enables real-time access to data across your
organization from any web browser. All key functionality is met including client
management, loan and savings portfolio management, transaction processing,
and social and business reporting & analytics.

Guided by open source development and harnessing a widespread global
technology community and in-region ecosystem of experts, this robust platform



provides the precision to operate efficiently, the freedom to innovate, and the
flexibility to extend new services that more effectively empower the poor.

The Mifos Advantage

» Efficiency & Ease of Use - With unsurpassed ease of use and secure
management of your portfolio, decrease the cost and length of your client
acquisition cycle through streamlined business processes and increased
loan officer productivity.

» Social & Business Impact — Through integrated social performance
measurement with the Progress out of Poverty Index (PPI), monitor your
clients rise from poverty and shape your offerings to truly deliver both
social impact and business impact.

« Growth & Scalability — As a centralized web-enabled solution built on top
of a MySQL databse, rapidly open new branches and roll out new
products and services instantly; all supported by a modern architecture
with the robust capacity to scale to support 500,000s of clients.

o Transparency & Insight - Through real-time access to a consolidated
view of your data and a powerful reporting engine, guide your strategy
with business analytics and the transparency to satisfy external reporting
requirements.

» Security & Data Inteqgrity — Rest assured your priceless client data is
secure from corruption and fraud through in-depth audit trails tracking all
changes along with a granular role-based permissioning system.

» Flexibility & Aqility — Proactively respond to competition and ever-
changing client needs by rapidly innovating and creating new services
through on-the-fly product definition, and the seamless connection to new
technologies and broader financial networks delivered through our on-
demand platform.

« Innovation & Evolution — Broaden your outreach and accelerate
innovation by incorporating new front-end technologies and integrating
with other systems and financial networks through our modern
architecture on top of our common platform being developed and
extended by our global community.




« Intimacy & Outreach — Capture deep client knowledge and deliver
unique value-added services that help them rise out of poverty by
mobilizing a field staff with a greater focus on customer interaction rather
than data entry equipping them with client management tools like surveys.

Unsurpassed Ease of Use

The Mifos user interface was designed by usability experts and tested across a
subset of global MFIs to ensure the rapid uptake and adoption of Mifos across
your organization.

Purpose-built for microfinance, Mifos provides an intuitive design and powerful
tools to ensure more efficient management of your portfolio along with the secure
entry of data free of fraud and human error:

« Familiar Browser-Based User Interface

e Bulk Entry of Collection Sheet Data

» Exception-based Data Entry

e Bulk Loan Creation, Disbursal & Approval

Familiar Browser-Based User Interface
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Bulk Entry of Collection Sheet Data

Data entry can be done with ease and accuracy with our powerful bulk entry tool:
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Exception-based Data Entry

Data entry within Mifos is exception-based so you only need to enter payment
information for those figures that differ from the anticipated amount. With all the
fields pre-populated, significantly risk the likelihood of human error by avoiding
repetitive data entry.
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Bulk Loan Creation, Disbursal & Approval

New in Mifos 1.1, you can now reduce the length of your customer acquisition

cycle with the ability to create, approve, and disburse new loan accounts in bulk:
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Social Performance Measurement

Integrated Social Performance
Measurement

Mifos is the first MIS for the microfinance industry to include
built-in social performance metrics through the integration of
Grameen Foundation's Progress out of Poverty

Index (PPI™). With this groundbreaking new analytic tool
you can conduct PPI surveys with all of your clients and
track, measure and analyze the PPI results over time across
your portfolio through reports generated within Mifos:
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e Monitor your clients’ progress out of poverty -
Better define and adhere to your mission by being

able to target the poorest of the poor and track as your
services help them rise out of poverty.

o Establish a measurable double bottom line for
investors - Provide timely and accurate information to
socially responsible investors seeking to fund your



programs.

e Shape your services and offerings to truly deliver
social impact - Identify and enhance the financial
services products that achieve the most impact and are
most effective in improving the livelihood of your
clients.

» Help clients target loans/livelihoods that help them
rise out of poverty - Increase your competitive edge,
profitability, and ability to retain clients by
responding more quickly and effectively to changes in
their communities and by showing documented
results.

About the PPI™

Grameen Foundation, in partnership with CGAP, developed
the Progress out of Poverty Index™ (PPI™) to provide a
practical, accurate and transparent tool to measure social
performance in the same way that financial tools measure
operations. Modeled after the Grameen Bank’s 10-Point
= System, a set of easily observable indicators that, if achieved,
,;f""/ -\\ ~ suggest a family has moved out of poverty and Prizma

Microfinance’s poverty scorecard, MFIs now have an

e 0M A3 4B  innovative way to measure a “double bottom line”—both
social and financial—in assessing the results of microfinance
programs, and in using those results to better manage these
programs.

Sample PPI™ Survey in Mifos



PPl Survey India
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Contact Information:

Vysakh R Nambiar
Mubima S.A.R.L
Kigali

Rwanda

+250(0) 788300369
vysakh @ntglobal.org




